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PROJECT MANAGEMENT ¢ VIRTUAL PMO

* AI-ENABLED OPERATIONS

PMLC Consulting Group

Driving Results. Delivering Value. Empowering Change.

#4% COMPANY PROFILE

PMLC Consulting Group is a multidisciplinary
management and technology consulting firm delivering
end-to-end solutions that simplify operations, strengthen
organizational performance, and improve project
execution. PCG supports clients through PMO
development, virtual PMO operations, Al-enabled project
solutions, service desk support, analytics, market
research, training, and enterprise operations support.

CORE COMPETENCIES
i

PMO Strategy, Governance & Transformation
Project & Program Management Delivery

8x Virtual PMO Operations & PMO-as-a-Service
f‘;‘} Al-Driven Project Management Solutions

IT Service Desk Support

G¥ Healthcare Data Analytics & Reporting
Market Research & Strategic Analysis

ORGANIZATIONAL EXPERIENCE

PMO strategy, governance implementation, and operational oversight
Virtual PMO operations, project delivery support, and staff augmentation
Business process improvement, workflow redesign,

and operational optimization

Vendor, contractor, and supplier registration support

STRATEGIC SERVICES
8 VIRTUAL PMO & PMO-AS-A-SERVICE
8 8 Process definition, project intake, governance alignment,

delivery support, stabilization, optimization, reporting,
and scalable PMO capacity.

AI-ENABLED PROJECT & OPERATIONS SUPPORT
CareAssist support, systems and process training, KP|
development, workflow visibility, operations optimization,
and reporting infrastructure.

TRAINING & WORKFORCE DEVELOPMENT

Project management training, monthly webinars, certification-
aligned learning, capability building, and operational readiness
training.

CONTACT INFORMATION

To explore how PMLC Consulting Group can
add more value to your organization, contact
PCG for project delivery, virtual PMO,
operations, training, and strategic support.

PMLC CONSULTING GROUP |

Q

CONNECTING PEOPLE. OPTIMIZING OPERATIONS. DELIVERING EXCELLENCE.

NAICS CODES

541611 | 541512
611430 | 561320
541120 | 541513

541430 |
541618 |
541519 |

541511 |
541690 |
541421 |

518210

CERTIFICATIONS & CREDENTIALS

v Women Owned Small Business (SBA — WOSB)

Women Business Enterprise National Council (WBENC)
Project Management Professional (PMP)

Certified Scrum Master (CSM)

Agile Project Management Office Consultant

Information Technology Infrastructure Library (ITIL)

D © 0 © O €

SAFe Product Owner/Product Manager (SAFe POPM)

Ijl CONTRACTING INFORMATION
080692589

Active

DUNS:
SAM:
Cards:

CAGE: 7VXW4
UEL: CJ6RANGJCN49
EIN: xx-xxx9279

Yes

O DIFFERENTIATORS

EXECUTIVE FOCUSED. OUTCOMES DRIVEN.
/ We align people, process, and technology to deliver measurable
results that advance strategic priorities and drive value.

VIRTUAL BY DESIGN. GLOBAL BY REACH.
100% virtual delivery model with a global talent network that
provides flexibility, scalability, and 24/7 operational support.

Al-POWERED. INNOVATION LED.
We leverage Al-enabled tools and modern methodologies to
improve efficiency, visibility, and decision-making.

TRUSTED. CERTIFIED. COMPLIANT.

Industry-recognized credentials, enterprise standards, and a
commitment to quality, security, and client confidentiality.
PARTNER FIRST. YOUR SUCCESS IS OUR PRIORITY.

We act as an extension of your team—collaborative, responsive,
and invested in your long-term success.

@

O Local: (786) 292-6092
O Toll Free: (888) 358-3949

@ Web: www.pmlcglobal.us
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Dr. Susie Joseph
Founder & CEO

proposals@pmlcglobal.us
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